
 

Chance to Shine Safeguarding Procedures 
 

Date of last review: September 2025 

a) Responding to, Recording and Reporting Concerns  

Chance to Shine recognises its responsibility to provide a duty of care to protect all children, 

young people, and adults at risk and to safeguard their welfare, whilst they are engaged in any 

activity provided directly by Chance to Shine. Chance to Shine will follow these safeguarding 

procedures in its own organisation and in relation to its own events and programmes.  

Chance to Shine works with multiple Delivery Partners who deliver Chance to Shine funded 

programmes and will take steps to ensure that these Delivery Partners take responsibility for 

protecting all children, young people and adults at risk and safeguard their welfare, whilst they 

are engaged in any Chance to Shine grant funded activity by adopting these or equivalent 

procedures. Further information can be found via the partnership agreement.   

If you notice abuse or it is reported to you, either first-hand or by someone else, it is your 

responsibility to Respond, Record and Report. Do not assume someone else will take care of 

the situation. Guidance from the Cricket Regulator can be found here: Recognising Signs of 

Abuse and Neglect. 

 

Low-Level Concerns 

What is a low-level Concern?  

A low-level concern is a concern about behaviour that doesn't meet the threshold of harm but is 

still inconsistent with a club's code of conduct or values. Low-level concerns can be about 
behaviour that's inappropriate at work or outside of work. They can also be about behaviour 

that causes a sense of unease or a "nagging doubt". 

Low-level concerns are different from allegations, which are concerns that meet the harm 

threshold. However, multiple low-level concerns can add up to form a pattern that meets the 

harm threshold. We therefore encourage delivery partners to report ALL concerns to your 

County Safeguarding Officer and Chance to Shine Safeguarding Lead. More information can be 

found here: Low-Level Concerns 

 

 

 

 

 

 

 

 

 

 

https://resources.ecb.co.uk/ecb/document/2023/12/14/913604e9-d24a-475a-a5a2-66c1aab4cb5d/Recognising-Signs-of-Abuse-and-Neglect.pdf
https://resources.ecb.co.uk/ecb/document/2023/12/14/913604e9-d24a-475a-a5a2-66c1aab4cb5d/Recognising-Signs-of-Abuse-and-Neglect.pdf
https://resources.ecb.co.uk/ecb/document/2024/11/18/e417ca1e-0a5b-4c93-9d56-3e09669fb08b/Low-Level-Concerns-Guidance-Clubs.pdf


 

Reporting procedures  

While it is not the responsibility of anyone working in a paid or unpaid capacity for Chance to 

Shine, to take responsibility or to decide whether or not an abuse is taking place, there is a 

responsibility to protect children, young people and adults at risk in order that the appropriate 

agencies can then make inquiries and take any necessary action to protect the individual.   

If the individual is in immediate danger the police or relevant emergency services should be 

called. 

a) Concerns or incidents involving an individual participating in a Chance to Shine 

programme delivered by other organisations 

All coaches working on Chance to Shine programmes must report concerns as follows:  

School Session: Report in line with the school’s referral system – this should be flagged up in 

School Induction meetings. Delivery Partner Safeguarding officer and Chance to Shine 

safeguarding lead should receive an Cricket Regulator Referral Form (Download) via email / 

call.   

Street Club / Community Session: Report directly to the Delivery Partner’s Safeguarding 

Officer.  Chance to Shine safeguarding Lead should receive an Cricket Regulator Referral Form 

(Download) via email / call.   

In the event of the relevant Safeguarding Officer / Deputy officer not being readily contactable, 

coaches should report their concerns to the Cricket Regulator and Chance to Shine Safeguarding 

Team without delay:  

Cricket Regulator:  

Phone: 020 7432 1200  

Email:  safeguarding@cricketregulator.co.uk   

And  

Chance to Shine Safeguarding Team  

Email: safeguarding@chancetoshine.org   

Danny Maskell, Chance to Shine Designated Safeguarding Lead: 

 

Phone: 07876 846144   

 

James Hendry, Chance to Shine Designated Safeguarding Officer  

Phone: 07917 158374  

 

Chance to Shine Main office  

Phone: 0300 102 2005 

In the event that an individual is in immediate danger, this should be referred straight to the 

emergency services and then to the Delivery Partner’s Safeguarding Officer and Statutory 

authorities should be informed.  

 

https://resources.ecb.co.uk/ecb/document/2025/09/15/e87e1ed0-805c-4101-9749-08348f535436/Cricket-Regulator-Safeguarding-Referral-Form-2025-1-.docx
https://resources.ecb.co.uk/ecb/document/2025/09/15/e87e1ed0-805c-4101-9749-08348f535436/Cricket-Regulator-Safeguarding-Referral-Form-2025-1-.docx
mailto:safeguarding@cricketregulator.co.uk
mailto:safeguarding@chancetoshine.org


 

b) Concerns or incidents involving an individual participating in a Chance to Shine event 

or activity delivered by the Chance to Shine team:  

All Chance to Shine staff, volunteers and any external coaches working on Chance to Shine 

events and activity should report concerns to the Chance to Shine Safeguarding team:  

Danny Maskell, Chance to Shine Designated Safeguarding Lead: 

Phone: 07876 846144  

Email: safeguarding@chancetoshine.org  

Or James Hendry, Chance to Shine Designated Safeguarding Officer  

Phone: 07917 158374  

 

In the event that the Chance to Shine Safeguarding team is not readily contactable, staff, 

volunteers and coaches’ concerns should be reported, without delay directly to: 

Cricket Regulator:  

Phone: 020 7432 1200  
Email:  safeguarding@cricketregulator.co.uk  

 

 

 

Creating a safe environment   

Anyone undertaking a role that involves contact with or responsibility for children (or other 
vulnerable groups such as adults at risks) should be taken through a safer recruitment process. 
In England, the statutory guidance is Working together to safeguard children (PDF) 
(Department for Education, 2018). This highlights the responsibility of all organisations 
working with children to have safe recruitment practices in place.  
  
Checking of coaches, staff, and volunteers  
All coaches who deliver Chance to Shine activity must provide their employers with evidence of 
the coaching requirement as per their partnership agreements including:  
  

• Relevant coaching qualifications e.g. ECB lead-coach cricket qualification, which can be 
either Foundation Coach or Core Coach (current ECB Coach Development programme), or a 
UKCC2 or International Cricket Council (ICC) independent lead coach qualification, or 
above.  
• First Aid Qualification  
• Enhanced Disclosure and Baring Service (DBS) Check through ECB or awarding 
governing body  
• Safeguarding & Protecting Children Certificate Safeguarding course certificate (ideally 
ECB Safeguarding Level Two)  

 
CTS and Delivery Partners must also check identification (ID) and right to work for any 
employees and DBS check those in eligible roles. 
  
 
 

mailto:safeguarding@chancetoshine.org
mailto:safeguarding@cricketregulator.co.uk
https://assets.publishing.service.gov.uk/media/65cb4349a7ded0000c79e4e1/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf


 

 
Who is eligible for a DBS check?  
  
Only individuals in eligible posts or roles (e.g. which provide significant levels of responsibility 
for children) are eligible for an Enhanced Check through the DBS. For further information about 
eligibility visit the DBS website and Enhanced DBS check.  
  
For example, Chance to Shine staff who have no responsibility for children (i.e. office staff) are 
eligible for a basic DBS check only.  Any staff or volunteers who lead on regulated activity will be 
eligible an enhanced DBS check. 
 
Training for Chance to Shine staff and volunteers   
  
The Designated Safeguarding Lead will ensure that relevant safeguarding courses are run for 
staff and volunteers in need of training, or who are new to the organisation. 
 
All Chance to Shine staff and volunteers are aware of issues related to safeguarding and are 
aware of the types of abuse.  
  
Both new and current Chance to Shine staff undergo Safeguarding Training provided by ECB 
and/or NSPCC.  
  
Chance to Shine staff or volunteers who lead on regulated activity will undertake relevant 
Safeguarding & Protecting Children training as approved or provided by the ECB.   
 
c) Supervision and Safety  
  
Delivery Partners must have their own appropriate safeguarding policies and procedures in 
place as per their Partnership Agreement, and Chance to Shine and Deliver Partners commit to 
ensuring coaches create a safe environment for delivery of Chance to Shine funded activity 
including:  
  

a. Considering health and safety in lesson plans for the Chance to Shine Schools 
programme that can be shared with teachers.  

b. Undertaking risk assessments for competitions and events beyond the normal 
programme of delivery on the school site where the Delivery Partner is the principal 
organiser.  

c. Completing risk assessments for all community venues utilised for the delivery of 
Chance to Shine activity.  

d. Adhering to the adult:child ratios and coach:child ratios for the delivery of Chance to 
Shine Street programme and competitions.   

  
Supervision ratios 

 

Group Coaching 1 coach 24 children with a minimum of 2 adults 
Aged 8 and under 1 adult 8 children with a minimum of 2 adults 
Aged 9 and over 1 adult 10 children with a minimum of 2 adults 

 

• All Chance to Shine Street Clubs should have a minimum of two coaches present. 
• All Chance to Shine delivery within a school setting should have a minimum of two 

adults present. 
• Encouraging DBS-checked female adults present for all sessions engaging female 

children.  

https://www.gov.uk/government/collections/dbs-eligibility-guidance
https://www.gov.uk/government/publications/dbs-workforce-guidance


 

Supervision arrangements as per the Cricket Regulator guidance and parental consent for 
children to travel to Chance to Shine Street sessions and competitions whereby:   
  
• All coaches across CTS Street Clubs must ensure that parents/carers are responsible for the 

safe delivery and collection of their child and to agree pick-up and drop-off logistics.   
• Coaches and Delivery Partner staff will be responsible for participants in their care when on 

the premises where weekly sessions take place; upon arrival until departure at local 
competition venues to which participants do not require transport organised by the 
Delivery Partner; and for trips to competitions from the point they collect participants at 
agreed pick-up points to dropping them back at agreed drop-off points.  

• Street Clubs must receive permission from parents/carers for children to participate in all 
competitions away from the venue where weekly sessions take place.  

• It is not the responsibility of the coach or Delivery Partner staff to transport, or arrange to 
transport, for the participants to and from the weekly project venue or agreed pick-up and 
drop-off points for competitions.  

• Coaches have access to all registration forms (hard copy or access to portal information) 
which includes medical, emergency contact information and all registration information.  

• Weekly registers will be kept, with updated information of participants.   
 

All Delivery Partners will commit to this as part of the Partnership Agreement signed before 
commencing delivery of Chance to Shine Programmes.   
  
In addition, Chance to Shine will conduct Risk Assessments for all events, in person or online, 
involving children, young people, and adults at risk where Chance to Shine is the principal 
organiser to ensure both the venue and the equipment being used is safe and fit for purpose 
before each session.  
  
All partner organisations bringing participants to events where Chance to Shine is the principal 
organiser must ensure that they have made supervision arrangements as above and have 
parental consent to attend (where necessary) as well as photo consent if Chance to Shine 
confirm media will be present.  
 
Insurance   
  
Chance to Shine has the appropriate insurance policies in place which will cover the 
programmes covered by this document and will endeavour to ensure they are updated as and 
when appropriate.  
  
All coaches delivering any Chance to Shine activity must be covered by public liability insurance 
and Delivery Partners are required to share a copy of their insurance certificate with Chance to 
Shine on signing their Partnership Agreement.  
  
 
 
 
 
 
 
 
 
 
 
  



 

Review process    
  
These procedures will be reviewed annually or in the following circumstances:  
  
• Changes in legislation and/or government guidance.  
• As required by the Local Safeguarding Board, UK Sport and/or Sports Councils and ECB 

Cricket Regulator.  
• As a result of any other significant change or event. 
  



 

Appendix 1: 

Outline safeguarding reporting concerns procedure  

   

 

 

 

 

 

 

 

 

  

  

  



 

Appendix 2 

Consent in Relation to Safeguarding 

The Care Act 2014 statutory guidance advises that the first priority in safeguarding should 

always be to ensure the safety and wellbeing of the adult. 

Making Safeguarding Personal is a person-centred approach which means that adults are 

encouraged to make their own decisions and are provided with support and information to 

empower them to do so. This approach recognises that adults have a general right to 

independence, choice and self-determination including control over information about 

themselves. Staff should strive to deliver effective safeguarding consistently with both of the 

above principles. They should ensure that the adult has accessible information, in a 

communication format which is preferable to them, so that the adult can be supported to 

understand the information given to them and make informed choices about safeguarding: what 

it means, risks and benefits and possible consequences. Staff will need to clearly define the 

various options to help support them to make a decision about their safety.  

Adults may not give their consent to the sharing of safeguarding information for several reasons. 

For example, they may be unduly influenced, coerced, or intimidated by another person, they 

may be frightened of reprisals, they may fear losing control, they may not trust social services or 

other partners, or they may fear that their relationship with the abuser will be damaged. 

Reassurance and appropriate support may help to change their view on whether it is best to 

share information.  

Staff should consider the following and: 

• Explore the reasons for the adult’s objections – what are they worried about? 
• Explain the concern and why you think it is important to share the information;  
• Tell the adult with whom you may be sharing the information with and why;  
• Explain the benefits, to them or others, of sharing information – could they access better 

help and support?  
• Discuss the consequences of not sharing the information – could someone come to harm? 
• Reassure them that the information will not be shared with anyone who does not need to 

know;  
• Reassure them that they are not alone, and that support is available to them.  

 
Reasons to Override Consent If, after this, the adult refuses intervention to support them with a 

safeguarding concern, or requests that information about them is not shared with other 

safeguarding partners, in general, their wishes should be respected. However, there are several 

circumstances where staff can reasonably override such a decision, including: 

• The adult lacks the mental capacity to make that decision – this must be properly explored 
and recorded in line with the Mental Capacity Act; 

• Emergency or life-threatening situations may warrant the sharing of relevant information 
with the emergency services without consent; 

• Other people are, or may be, at risk, including children; 
• Sharing the information could prevent a serious crime;  
• A serious crime has been committed; 
• The risk is unreasonably high, and duty of care must be considered; 
• Staff are implicated;  
• There is a court order or other legal authority for taking action without consent.  
 



 

In such circumstances, it is important to keep a careful record of the decision-making process. 

Staff should seek advice from managers in line with their organisations’ policy before overriding 

the adult’s decision, except in emergency situations. Managers should make decisions based on 

whether there is an overriding reason which makes it necessary to take action without consent 

and whether doing so is proportionate because there is no less intrusive way of ensuring safety. 

Legal advice should be sought where appropriate. If the decision is to take action without the 

adult’s consent, then unless it is unsafe to do so, the adult should be informed that this is being 

done and of the reasons why. In addition, if there are any other adults or children at risk seek 

advice from the safeguarding lead for the organisation. 

If none of the above apply and the decision is not to share safeguarding information with other 

safeguarding partners, or not to intervene to safeguard the adult:  

• Support the adult to weigh up the risks and benefits of different options;  
• Ensure they are aware of the level of risk and possible outcomes; 
• Offer to arrange for them to have an advocate or peer supporter;  
• Offer support for them to build confidence and self-esteem if necessary;  
• Agree on and record the level of risk the adult is taking;  
• Record the reasons for not intervening or sharing information;  
• Regularly review the situation;  
• Try to build trust to enable the adult to better protect themselves.  

 
It is important that the risk of sharing information is also considered. In some cases, such as 

domestic abuse or hate crime, it is possible that sharing information could increase the risk to 

the adult. Safeguarding partners need to work jointly to provide advice, support, and protection 

to the adult in order to minimise the possibility of increasing risk of harm to the individual 

within the relationship or risk of retribution from the abuser. 

 

These procedures have been developed in accordance with Cricket Regulator Guidance, 

Government Guidance, the NSPCC Child Protection in Sport 'Standards for safeguarding and 

protecting children in sport’ and the Ann Craft Trust guidance.   

 

Contact Details  

 Contact Details Website 

Chance to Shine  07876 846144  
safeguarding@chancetoshine.org  

https://chancetoshine.org/gover

nance 

Childline 0800 1111 www.childline.org.uk 

  

NSPCC 0808 800 5000 www.nspcc.org.uk 

  

CPSU 0116 636 65580 www.thecpsu.org.uk 

  

Local Contacts – Complete for your Club/Area 

 

mailto:safeguarding@chancetoshine.org
http://www.childline.org.uk/
http://www.nspcc.org.uk/
http://www.thecpsu.org.uk/

